Enabling Data Value Assurance to Drive RAPPID Results from
Data
Workshop Summary

In an era where organisations are under increasing pressure to show tangible returns on their
data investments, ensuring Data Value Assurance is no longer optional, it's essential. This
hands-on, high-impact workshop will guide attendees through the Data Value Assurance
Framework, a practical approach to ensuring data initiatives are value-driven, measurable, and
aligned with business objectives.

Participants will also gain an exclusive overview of the RAPPID Value Cycle, a proven
methodology for unlocking business value from data through a repeatable, structured, and
scalable approach. These approaches offer a pragmatic way to move beyond buzzwords and
focus on outcomes that matter.

Whether you're just starting your data journey or looking to optimise your existing efforts, this
session provides the critical link between data activities and business value.

What You Will Gain

A clear understanding of how to embed Data Value Assurance in your data lifecycle

Tools and techniques to attribute, measure, and improve the business value of data
initiatives

A step-by-step breakdown of the RAPPID Value Cycle and how to use it to drive sustainable
impact

Real-world examples and templates you can take back to your organisation

Confidence to shift the data narrative from cost to contribution

An overview of the Data Value Architect and their role in ensuring value is successfully
realised from data analytics investments

Who Should Attend

e Chief Data Officers, Data Leaders and Business Executives seeking to link data to
real business outcomes

o Data Analysts, Scientists and Engineers interested in alighing their work with business
impact

¢ IT and Digital Leaders looking to drive value from data platforms and initiatives

o Value Architects, Strategy Consultants, and Transformation Leads focused on
enabling enterprise-wide change

¢ Anyone tasked with demonstrating ROl from data and analytics investments



